


Budget to GAAP Actual Amounts

Differences GAAP Basis
$ $ 1,841,540.02
381,176.77
74,626.06
2,297,342.85
Q) 21.06 137,662.82
Q) (1,909.52) 2,656,482.55
36,426.67
115,458.71
(1,888.46) 2,946,030.75
(1,888.46) (648,687.90)
735,873.97
481.14
736,355.11
(1,888.46) 87,667.21
(2) (82,118.21) 628,299.82
$ (84,006.67) $ 715,967.03
$ (1,888.46)
$ (1,888.46)

Dallas County
Board of Education 32 Exhibit #8



This Page Intentionally Blank



Supplementary Information

Dallas County 33
Board of Education



Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2006

Federal Grantor/ Federal Pass-Through
Pass-Through Grantor/ CFDA Grantor's
Program Title Number Number

U. S. Department of Agriculture
Passed Through Alabama Department of Education
Child Nutrition Cluster:

School Breakfast Program 10.553

National School Lunch Program 10.555
Sub-Total Child Nutrition Cluster

Food Donation (N) 10.550

Total U. S. Department of Agriculture

U. S. Department of Education
Passed Through Alabama Department of Education
Special Education Cluster:

Special Education - Grants to States 84.027
Special Education - Preschool Grants 84.173
Sub-Total Special Education Cluster (M)

Title | Grants to Local Educational Agencies 84.010
Vocational Education - Basic Grants to States 84.048
Safe and Drug-Free Schools and Communities - State Grants 84.186
Education for Homeless Children and Youth 84.196
State Grants for Innovative Program 84.298
Education Technology - State Grants 84.318
Reading First - State Grants (M) 84.357
Rural Education 84.358
Improving Teacher Quality - State Grants (M) 84.367
Hurricane Education Recovery 84.938

Total U. S. Department of Education

U. S. Department of Social Security Administration
Passed Through Alabama Department of Education
Social Security Disability Insurance 96.001

Other Federal Assistance
U. S. Department of Defense
Direct Program
Air Force Junior ROTC N/A

Total Expenditures of Federal Awards

(N/A) = Not Available
(M) = Major Program
(N) = Non-Cash Assistance

The accompanying Notes to the Schedule of Expenditures of Federal Awards is an integral part of this schedule.
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Budget

Assistance Federal Revenue
Period Total Share Recognized Expenditures
10/01/2005-09/30/2006 $ 461,312.95 461,312.95 $ 461,312.95 $ 461,312.95
10/01/2005-09/30/2006 1,270,412.04 1,270,412.04 1,270,412.04 1,270,412.04
1,731,724.99 1,731,724.99 1,731,724.99 1,731,724.99
10/01/2005-09/30/2006 109,815.03 109,815.03 109,815.03 109,815.03
1,841,540.02 1,841,540.02 1,841,540.02 1,841,540.02
10/01/2005-09/30/2006 1,352,551.86 1,352,551.86 1,047,793.88 1,047,793.88
10/01/2005-09/30/2006 25,659.42 25,659.42 25,297.50 25,297.50
1,378,211.28 1,378,211.28 1,073,091.38 1,073,091.38
10/01/2005-09/30/2006 2,542,812.43 2,542,812.43 2,199,304.17 2,199,304.17
10/01/2005-09/30/2006 102,252.00 102,252.00 99,767.01 99,767.01
10/01/2005-09/30/2006 52,990.15 52,990.15 39,993.93 39,993.93
10/01/2005-09/30/2006 45,314.43 45,314.43 31,763.86 31,763.86
10/01/2005-09/30/2006 18,866.30 18,866.30 6,371.98 6,371.98
10/01/2005-09/30/2006 41,061.00 41,061.00 21,969.58 21,969.58
10/01/2005-09/30/2006 370,085.46 370,085.46 340,981.21 340,981.21
10/01/2005-09/30/2006 182,412.73 182,412.73 120,519.84 120,519.84
10/01/2005-09/30/2006 651,507.16 651,507.16 516,911.10 516,911.10
10/01/2005-09/30/2006 161,625.00 161,625.00 161,625.00 161,625.00
5,547,137.94 5,547,137.94 4,612,299.06 4,612,299.06
10/01/2005-09/30/2006 1,740.00 1,740.00 1,740.00 1,740.00
10/01/2005-09/30/2006 66,397.70 66,397.70 66,397.70 66,397.70
7,456,815.66 $ 7,456,815.66 $ 6,521,976.78 $ 6,521,976.78
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Notes to the Schedule of Expenditures

of Federal Awards
For the Year Ended September 30, 2006

Note 1 — Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of the Dallas County Board of Education and is presented on the modified accrual basis
of accounting. The information in this schedule is presented in accordance with the requirements
of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts presented in or
used in the preparation of the basic financial statements.
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Board Members and Administrative Personnel

October 1, 2005 through September 30, 2006

Term
Board Members Position Address Expires
Hon. William Minor Chairman 1020 Roosevelt Avenue 2010
Selma, AL 36701
Hon. Mark Story Vice-Chairman 1523 County Road 230 2010
Selma, AL 36701
Hon. Roy Edwards Member 3331 County Road 3 2006
Orrville, AL 36767
Hon. Ollis Grayson Member P. 0. Box 1572 2006
Selma, AL 36702
Hon. Peggy Williamson Member 221 Cone Drive 2008
Selma, AL 36701
Administrative Personnel
Dr. Fannie L. Major-McKenzie  Superintendent P. O. Box 1056 2008
Selma, AL 36702-1056
Susan S. Taylor Chief School P. O. Box 1056
Financial Officer Selma, AL 36702-1056
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance With

Government Auditing Standards

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Dallas County Board of Education as
of and for the year ended September 30, 2006, and have issued our report thereon dated
March 21, 2007. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Dallas County Board of Education’s
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide assurance on
the internal control over financial reporting. However, we noted certain matters involving the
internal control over financial reporting and its operation that we consider to be reportable
conditions. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over financial reporting that, in our
judgment, could adversely affect the Dallas County Board of Education’s ability to record,
process, summarize and report financial data consistent with the assertions of management in the
financial statements. A reportable condition is described in the accompanying Schedule of
Findings and Questioned Costs as item 99-1.

A material weakness is a reportable condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal
control that might be reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses. However, we do not
believe the reportable condition described above is a material weakness. We also noted certain
other matters concerning internal control over financial reporting we reported to management in
the Report to the Chief Examiner.
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance With

Government Auditing Standards

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Dallas County Board of Education’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards. However, we noted certain immaterial instances of noncompliance that we
have reported to the management of the Dallas County Board of Education in the Report to the
Chief Examiner.

This report is intended solely for the information and use of management, other state officials,
federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

St

Ronald L. Jones
Chief Examiner
Department of Examiners of Public Accounts

March 21, 2007
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Report on Compliance With Requirements Applicable to Each
Major Program and on Internal Control Over Compliance in
Accordance With OMB Circular A-133

Compliance

We have audited the compliance of the Dallas County Board of Education with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal program
for the year ended September 30, 2006. The Dallas County Board of Education’s major federal
programs are identified in the Summary of Examiner’s Results Section of the accompanying
Schedule of Findings and Questioned Costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Dallas County Board of Education’s management. Our responsibility is to
express an opinion on the Dallas County Board of Education’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Dallas County Board
of Education’s compliance with those requirements and performing such other procedures, as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the Dallas County Board of
Education’s compliance with those requirements.

In our opinion, the Dallas County Board of Education complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the
year ended September 30, 2006.

Internal Control Over Compliance

The management of the Dallas County Board of Education is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing our audit, we
considered the Dallas County Board of Education’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133.
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Report on Compliance With Requirements Applicable to Each
Major Program and on Internal Control Over Compliance in
Accordance With OMB Circular A-133

Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be
material in relation to a major federal program being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended solely for the information and use of management, other state officials,
federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

ok X

Ronald L. JOnes
Chief Examiner
Department of Examiners of Public Accounts

March 21, 2007
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Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2006

Section | - Summary of Examiner's Results

Financial Statements

Type of opinion issued:

Internal control over financial reporting:
Material weakness(es) identified?
Reportable condition(s) identified that are

not considered to be material weakness(es)?
Noncompliance material to financial
statements noted?

Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Reportable condition(s) identified that are not
considered to be material weakness(es)?
Type of opinion issued on compliance for
major programs:
Any audit findings disclosed that are required
to be reported in accordance with
Section 510(a) of Circular A-133?

Identification of major programs:

Unqualified

Yes X No

X Yes None reported

Yes X No

Yes X No

Yes

X __None reported

Unqualified

Yes X No

CFDA Number(s) Name of Federal Program or Cluster
84.027 and 84.173 Special Education Cluster
84.367 Improving Teacher Quality — State Grants
84.357 Reading First — State Grants

Dollar threshold used to distinguish Between
Type A and Type B programs:

Auditee qualified as low-risk auditee?

$300,000.00

X  Yes No
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Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2006

Section Il — Financial Statement Findings (GAGAS)

Ref. Type of Questioned
No. Finding Finding/Noncompliance Costs
99-1 Internal Finding:

Control The Board did not have adequate internal

controls in place over the disbursement of

funds at the local school level. The following

items were noted:

1. Payments were made without invoices or
other supporting documentation. Many
payments were made from statements,
faxes, or photocopies.

2. The purchase order system was not used
properly at the local school level.
Numerous instances of confirmatory
purchase orders were noted. Also, many
purchase orders were not filled out
completely.

Recommendation:

All payments should be adequately

documented and paid from original invoices.

The purchase order system should be properly

used.
Section |11 — Federal Awards Findings and Questioned Costs
Ref. CFDA Questioned
No. No. Program Finding/Noncompliance Costs
No matters were reportable.
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Auditee Response/Corrective Action Plan
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SUPERINTENDENT
FANNIE MaJOoR-McKENzIE, ED.D.

ASSISTANT SUPERINTENDENT
F.L. WALLER

ASSISTANT SUPERINTENDENT
DONALD WILLINGHAM

DALLAS COUNTY BOARD OF EDUCATION
OFFICE OF THE SUPERINTENDENT

Post OFFicE Box 1056
SELMA, ALABAMA 36702-1056

TELEFAX 334-876-4493

»  TELEPHONE 334-875-3440

BOARD OF EDUCATION

MARK STORY, CHAIRMAN

Roy EDwARDS, VICE-CHAIRMAN
PecoY WILLIAMSON

OLLIs GRAYSON

WiLLIAM MINOR

June 29, 2007

Mr. Ronald L. Jones

Chief Examiner

Examiner of Public Accounts

P O Box 302251

Montgomery, Alabama 36130-2251

Dear Mr. Jones:

In response to a letter received from Mr. Mike Scroggins dated June 28, 2007, I have
enclosed the Corrective Plan for Audit Findings for the audit period October 1, 2005
through September 30, 2006.

I would like to take this opportunity to commend you and your staff on the professional
way in which our audit was performed.

If I can be of any further assistance, fee! free to contact me.

Sincerely,
W %(
/{ﬂ e —
Fannie L.. M4 r-MCI%Q
Superintendent
FLM:sst

“ENHANCING DATA, DOLLARS & DISCIPLINE”






Finding:

Response:

Finding:

Response:

Finding:

Response:

Finding:

Response:

OTHER MATTERS IN REPORT TO THE CHIEF EXAMINER
For the Year Ended September 30, 2006

At Salem and J. E. Terry Elementary Schools, instances were noted where
deposits were not made in a timely manner.

The Principals of these two schools will be required to submit a corrective
action plan to the Superintendent which will explain how they will
ascertain deposits are made daily. The Chief School Finance Officer will
monitor deposit practices in these two schools to insure their plan is
practiced.

Five Points Elementary School could not provide receipt books for the
audit period October 1, 2005 through May 16, 2006 for review. As a
result, it was not possible to determine if all receipts were accounted for.
The receipt books, which could not be provided, were used during the
previous Principal’s and bookkeeper’s tenure. The Principal assigned to
Five Points Elementary School in July 2006 will be notified of this
problem and will be reminded that all receipt books must be kept in a
secure place and can not be disposed of without written approval from
central office personnel.

At Dallas County Area Vocational Center, Brantley Elementary School
and J. E. Terry Elementary School, instances were noted where teachers’
receipts were not turned in timely to the school office for deposit.

The Principals of these three schools will be required to submit a
corrective action plan to the Superintendent which will explain how they
will ascertain teachers turn in receipts daily. The Chief School Finance
Officer will compare teachers’ receipts dates against the date receipts are
receipted in the office when reviewing these three schools’ accounting
practices.

At Five Points School, it was noted that the profit margin for the sale of
concessions appeared to be unusually low. Analytical procedures
performed indicated that the sale of concessions should have generated
revenues in excess of the revenues recorded.

The Chief School Finance Officer determined in May 2006 that the
concessions profit margin was unusually low at Five Points Elementary
School. The Superintendent, along with two Assistant Superintendents
and the Chief School Finance Officer, met with the principal of the school
at that time. During this meeting, the principal was (1) made aware of the
low profit margin; (2) instructed how to monitor profit; (3) given the
normal range of profit margin percentages; (4) informed of factors that
produce low profit margins; and (5) told how to identify these factors and
correct them.



Finding:

Response

Two members of Salem Elementary School’s budget committee for
Classroom Instructional Support monies were not elected by secret ballots
as required by Code of Alabama 1975, Section 16-1-8.1.

Beginning with the May 2007 Classroom Instructional Support budgeting
process, budgeting documentation will be turned in to central office
personnel for review. Spending of each schools’ Classroom Instructional
Funds, other than Teacher Material/Supply funds, will be suspended until
central office personnel has received adequate documentation showing
the budget committee election and voting process has been completed in
accordance with Code of Alabama, 1975, Section 16,



